Town of Austerlitz
Minutes - Comprehensive Plan Committee Meeting

November 9, 2023, at 6:30 PM

Attendees: CPAC Committee: Greg Vogler, Tim Stalker, Barbara Smith, David Harrison and Nick Van
Alstine, with Planner Nan Stolzenburg

Agenda

1. Approval of meetings minutes from October 10, 2023. Approved.

2. Implementation Plan. A discussion was held to change the Implementation to be led by a
Comprehensive Plan Oversight Committee (CPOC), with Sub committees reporting to CPOC.
Each sub-committee will identify priorities which will in turn be reviewed by CPOC. Sub
Committee members need not be members of CPOC.

3. Consolidated Plan. An initial draft was distributed to the Committee. It was agreed each
member will send to Nan within two weeks two types of feedback: one of technical comments
for fixes regarding grammar, spelling etc, and the second of substantive questions/comments to
be discussed by the Committee. Nan will make these technical changes while she continues to
work on the Executive Summary and other outstanding information like mapping narratives.

4. There were no questions from the public.

Next Meeting: Thursday, December 14, 2023, 6:30 at the Austerlitz Town Hall.



