TOWN OF AUSTERLITZ

Columbia County
New York

Robert Lagonia Supervisor

Regular Meeting
February 15, 2024
7:00 p.m.

kdwkdkkikk A GENDA®** %% % %% %%

Please understand that this agenda is provided at an early date to provide the public with as much
information as possible, but it is also subject to change as meeting material is often not available until
the very day of the meeting.

1.) Regular Meeting Called to Order

2.) Moment of Silence, Followed by the Pledge of Allegiance
3.) Roll Call

4.) Minutes

5.) Budget Amendment/Auditing of Accounts and Claims

6.) Reports
A.) Monthly Cash Disbursements
B.) Supervisor
C.) Highway Superintendent
D.) Town Clerk/Tax Collector
E.) Planning Board
F.) Comprehensive Plan Oversight Committee
G.) Building Inspector
H.) Justice Court
I.) Dog Control Report
J.) Climate Smart Cmt Report

7.) Correspondence
A)

8.) Unfinished Business
A.) BAR Appointment

9.) New Business
A.) Highway Form 284
B.) Resolution #31-2024, Introductory Local Law #1-2024
C.) Resolution #32-2024, Fund Balance Policy

10.) Public Comment



11.) Adjournment

Next Regular Town Board Meeting March 21, 2024



Town of Austerlitz
Regular Town Board Meeting
January 18, 2024

Present: Robert Lagonia, Town Supervisor, Christopher Schober, G. Vogler, Cara Humphrey,
Ken Kaplan, Town Board Members, Susan Haag, Town Clerk and Peter Fitzpatrick, Highway
Superintendent.

Regular meeting called to order at 7:01 p.m.
Moment of Silence followed by the Pledge of Allegiance.

Minutes

A motion to accept the December 21, 2023 Meeting minutes was made by C. Schober and
second by G. Vogler.

R. Lagonia: yes

G. Vogler: yes

C. Schober : yes

C. Humphrey: abstain

K. Kaplan: abstain

Motion carried 3:2.

A motion to accept the January 2, 2024 Organizational Meeting minutes was made by G. Vogler
and seconded by K. Kaplan.

R. Lagonia: yes

G. Vogler: yes

C. Schober : yes

C. Humpirey: yes

K. Kaplan: yes

Motion carried 5:0.

2023 Budget Amendments

A motion to authorize the following Highway Fund budget amendments to the 2023 budget was
made by G. Vogler and seconded by K. Kaplan.

R. Lagonia: yes

G. Vogler: yes

C. Schober : yes

C. Humphrey: yes

K. Kaplan: yes

Motion carried 5:0.

Increase to Decrease to
Appropriations Appropriations
Highway
Fund
DA9010.8 RETIREMENT 17,300.00



DAS5110.41

DAS5142.1

DA5140.1

DA9060.8
DA9090.8

HIGHWAY REPAIRS &
MAINT

SNOW REMOVAL
(PAYROLL)
BRUSH & WEEDS

HOSPITALIZATION
UNIFORMS

17,300.00

3,990.00

2,010.00

3,990.00

2,010.00

A motion to authorize the following General Fund budget amendments to the 2023 budget was
made by C. Schober and seconded by K. Kaplan.
R. Lagonia: yes

G. Vogler: yes

C. Schober : yes
C. Humphrey: yes
K. Kaplan: yes
Motion carried 5:0.

General Fund

A1990.4
A1010.1
All110.1
Al410.1
Al14204
A1620.1
A16204
Al9104
A31204

A3620.11

A33104
A35104
A3620.1
A36204

A51324
A4020.1
A5010.1
A51824

A9010.8

CONTINGENT
TOWN BOARD
TOWN JUSTICE
TOWN CLERK
ATTORNEY
BUILDING
BUILDING
INSURANCE
POLICE

BUILDING INSPEC
CLERK
TRAFFIC CONTROL

DOG CONTROL

BUILDING INSPECTION
BUILDING INSPECTOR

GARAGE
REGISTRAR
HIGHWAY SUPER
STREET LIGHTING

RETIREMENT

Increase to
Appropriations

0.40
0.16
0.20
11,100.00
0.02
30,000.00
2,000.00
20,000.00

3,600.00
175.00
0.10
850.00

0.06
0.20

812.00

Decrease to
Appropriations

63,100.78

4,625.10

812.26

6,347.00



A6772.4 AGED PROGRAMS 348.00

A7140.4 PLAYGROUNDS
2,500.00
A7310.4 YOUTH PROGRAMS
1,382.00
A7510.1 HISTORIAN 915.00
A7510.4 HISTORIAN 32.00
A7550.4 CELEBRATIONS
1,170.00
A8025.4 JOINT PLANNING 7,554.00
BOARD
A8010.4 ZONING 69.00
A8020.11 PLANNING CLERK
7,400.00
A8020.4 PLANNING 85.00
68,538.14
68,538.14

Auditing of Accounts and Claims

A motion to authorize payment of the January General Fund, #1-43 in the amount of $33497.09
and Highway Fund, #1-11 in the amount of $8676.75 was made by C. Schober and seconded by
C. Humphrey.

R. Lagonia: yes

G. Vogler: yes

C. Schober : yes

C. Humphrey: yes

K. Kaplan: yes

Motion carried 5:0.

Reports

Supervisor’s Report

Supervisor Lagonia advised that he spoke to the Accountant for the Town, Bryan Sherman, and
he is working on the 2023 AUD for the Town. Once this is completed by the end of February, it
will be filed with the State and will be forwarded to all the Board Members. Supervisor Lagonia
noted the end of the year financials.

On a County level, Supervisor Lagonia noted he continues to be the Chairman of the Public
Safety Committee. R. Lagonia is currently testing a new ATT phone and notes the service is
much better than other carriers in our area. Supervisor Lagonia is very impressed with the new
County District Attorney who is working hard to staff his office, both with attorneys and clerical
help and that is almost complete. He is very easy to work with. There are also 2 new justices on
the County level.

Supervisor Lagonia advised that the moratorium the Town has in place runs out in April and will
need to be extended. The updated Comprehensive Plan will most likely be presented to the



Town Board and the public at some point next month, but still will not be complete. Until the
updated Comprehensive Plan is adopted, and changes are made to our Zoning Code, the
moratorium will need to continue to be in place. The Town Board will need to decide a time
frame for the extension.

Highway Report:
Just like that, another year has passed. January is here and will soon be gone too!!

Temperatures have continued to be a rollercoaster, up and down. The lack of frost, high winds
and abundance of rain has been challenging, and left us with several messes to clean up. All
things considered, we have fared rather well and gotten most of the damages cleaned up.

Had minimal snowfall so far, a couple snow events that went smoothly. One of the older plow
blades did break and will need some welding, nothing we can’t handle fixing and we do have a
spare so minimal time was lost.

We were able to get a couple more compromised culverts changed out due to the warm winter
we’ve had so far.

We did finish one of our projects fixing a worn plow moldboard and rebuilding the shoes, it’s
back in service plowing and we’re very pleased with the outcome.

The boom mower has been mounted to the tractor and is ready to start the winter brush cutting
season.

We have continued with cutting of dead ash and other trouble trees along another section of Fog
Hill Road. This is a long-term project with very noticeable results. It’s amazing the difference in
the amount of debris and tree damage along the sections we’ve done compared to where we
haven’t after the storms we have had.

We got several battery disconnect switches installed so now most of our fleet has them. This is a
new requirement of our insurance carrier for our heavy trucks, though we have always had them
on much of our heavy equipment and some of the trucks.

The new grader tires performed very well after the last snow storm and will serve us well. We
have some worn out pins to replace and rebush on the blade frame, this is one of our more

involved winter maintenance projects we will be starting soon.

The next month we expect to be divided mostly between trimming brush and equipment
maintenance between winter storms.

Stay warm and well, longer days are ahead!

End of Report



Highway Superintendent Fitzpatrick noted that there have been a couple of wind storms in the
last few weeks which left debris everywhere. The small snow storms were not that bad. The
crew continues to cut trees along the roads and will be cleaning up brush next week.

Supervisor Lagonia stated that previous Town Board Member, Maureen Wilson was a champion
for a warming station at the Town Hall. This could not happen because we do not have a
generator. The Austerlitz Fire Company has a generator and is willing to have a discussion
concerning a warming station if people can be found to man the station when a situation arises.
Interesting, no one ever asks the Town about a place to go if they lose power.

Town Board Member Vogler questioned Highway Superintendent Fitzpatrick concerning his
progress towards a road plan. Highway Superintendent Fitzpatrick has not started a road plan
yet, and is asked to do so. Member Vogler noted that a road plan will help to have all involved
be more informed during budget preparation and adoption. It can also be used to inform the
public what projects are slated when and how much these projects will cost. The Town’s
finances need to be utilized in the best possible way. Supervisor Lagonia explained to the new
members of the Town Board what a Highway Form 284 is, how it works, and where the money
comes from for highway projects.

Town Clerk Report for the month of December, 2023 submitted.

Town Clerk Haag noted she paid the Supervisor the warrant amount for the 2024 tax cycle.

Planning Board Report for the month of January 2024 submitted.
The Town Board discussed a possible project coming before the Planning Board in the near
future where the old Spencertown Store used to be.

No Comprehensive Plan Advisory Committee Report.

Town Board Member Vogler advised that the updated Comprehensive Plan draft is out for
internal review. Once comments come back and are considered, with any possible changes, it
will be put out for public review.

Building Inspector/Code Enforcement Report for the month of December 2023 and Year End
was submitted. It was noted that one property owner on State Route 203 has been complying
and cleaning up his property.

Justice Cassuto Justice Court Report for the month of December 2023 submitted.

Justice Grubin Justice Court Report for the month of December 2023 submitted.

Dog Control Report for the month of December 2023 submitted.

Climate Smart Report

Climate Smart Coordinator Kathryn Beilke submitted a report explaining why a revised CAP had
to be completed and accepted by the Town Board. An error was found and since the CAP would
be attached to the Comprehensive Plan update, this error needed to be corrected. Town Board




Member Cara Humphrey explained in more detail. Once the revision is approved, the new CAP
will be sent to Nan Stolzenburg. The Climate Smart Community Task Force is looking to apply
for silver status this year.

A motion to adopt the revised CAP dated January 2024 was made by C. Humphrey and seconded
by K. Kaplan.

R. Lagonia: yes

G. Vogler: yes

C. Schober : yes

C. Humphrey: yes

K. Kaplan: yes

Motion carried 5:0.

Member Humphrey questioned the Town hosting another Repair Café since the Town has been
asked to commit for a 2024 date. The Town will host April 13, 2024 and the Town Board will
discuss parameters as time gets closer.

The Climate Smart Community Task Force is working on compiling feedback for the
Comprehensive Plan update. Videos are being put together in support of the climate smart goals.
The Task Force would like to have a Saturday informational session for residents concerning
solar: what’s available, costs, grant opportunities, etc. Maybe this can happen mid-summer.

Supervisor Lagonia noted that Columbia County is having its 250" celebration. Each Town has
been asked to form a committee and Supervisor Lagonia has asked Tom Moreland, Sam
Tassinari, Barbara Smith, Nick VanAlstine and David Harrison. The celebration will be in 2
years.

A motion was made to accept the monthly reports by G. Vogler and seconded by C. Schober.
R. Lagonia: yes

G. Vogler: yes

C. Schober : yes

C. Humphrey: yes

K. Kaplan: yes

Motion carried 5:0.

Correspondence
NY Department of Ag and Markets Municipal Shelter Inspection Report completed on 12/26/23.
Dog shelter services were rated satisfactory.

NYS Department of Ag and Markets Officer Inspection Report completed on 12/26/23. DCO
services were rated satisfactory.

Unfinished Business

Window Replacement: Historical Center
Two bids were received as follows:
Window Depot




71 Oliver Street

Cohoes, New York 12047

Gary Grimaldi, Board Member

$6500.00

Trip Charge: $200.00

Add $2340.00 for external grids and $900.00 to upgrade to triple pane

Weather Shield

PO Box 100

Medford, Wisconsin 54451
$9307.35

The Town Board discussed options and how they would like to have the windows actually look
in respect to grid and pane options. Discussed money available for this project. Member Schober
noted he believes there is grant money to pay for this replacement project.

Member Humprey advised she is working on updating the financial statements for the Climate
Smart Community Task Force.

A motion to accept the bid from Window Depot, for $8840.00 to replace the windows at the
Historical Center was made by R. Lagonia and seconded by K. Kaplan.

R. Lagonia: yes

G. Vogler: yes

C. Schober : yes

C. Humphrey: yes

K. Kaplan: yes

Motion carried 5:0.

New Business

2022 Town Clerk/Tax Collector Audit

Bryan Sherman, Accountant for the Town, performed an audit of the Town Clerk and Tax
Collector books for the 2022 year stating that no findings or instances of noncompliance with
record keeping requirements were found.

A motion to accept the audit of the Town Clerk/Tax Collector for the 2022 year done by Smith
Watson was made by G. Vogler and seconded by C. Schober.

R. Lagonia: yes

G. Vogler: yes

C. Schober : yes

C. Humphrey: yes

K. Kaplan: yes

Motion carried 5:0.

2022 Town Supervisor Audit



Bryan Sherman, Accountant for the Town, performed an audit of the Town Supervisor books for
the 2022 year stating that no findings or instances of noncompliance with record keeping
requirements were found.

A motion to accept the audit of the Town Supervisor for the 2022 year done by Smith Watson
was made by C. Schober and seconded by K. Kaplan.

R. Lagonia: yes

G. Vogler: yes

C. Schober : yes

C. Humphrey: yes

K. Kaplan: yes

Motion carried 5:0.

Supervisor Lagonia noted that the 2022-2023 audit of Court records will be done soon.

2024 Agreement to Provide Emergency Medical Services

A motion to authorize Supervisor Lagonia to sign the 2024 Agreement to Provide Emergency
Medical Services with the Chatham Rescue Squad Inc. was made by C. Humphrey and seconded
by G. Vogler.

R. Lagonia: yes

G. Vogler: yes

C. Schober : yes

C. Humphrey: yes

K. Kaplan: yes

Motion carried 5:0.

Supervisor Lagonia noted that presentations are being done on the County level for EMS
services.

Code Enforcement Legal Representation
Supervisor Lagonia presented the Town Board with an agreement from Devine and Bruno, LLP
for legal representation in various matters involving enforcement of the Municipal Code,

including general legal counsel, interpretation, litigation and any other areas within the scope of
their ability.

Supervisor Lagonia noted that Attorney for the Town, Joseph Catalano is not a prosecutor to
process code enforcement issues. The Town may not have cases that end up in court, but
believes the Town should have someone available to them should the need arise. There is one
case in the wings that might end in needing an attorney. Supervisor Lagonia advised that he will
see if a lower rate can be negotiated.

Devine & Bruno, LLP

52 Corporate Circle

Suite 207

Albany, New York 12205\
Michael Bruno, Partner



Legal Assistants: $75.00/hr

Michael Bruno, Esq: $350.00/hr

Morgan Lynk, Esq: $250.00/hr

Plus reimbursement of any reasonable actual expenses or disbursement incurred by the Firm on
the Town’s behalf as spelled out in the agreement.

A motion to accept the proposal agreement from Devine & Bruno, LPP to provide legal
representation to the Town of Austerlitz for code enforcement issues for parameters as outlined
in the provided documentation dated January 12, 2024 was made by K. Kaplan and seconded by
C. Schober.

R. Lagonia: yes

G. Vogler: yes

C. Schober : yes

C. Humphrey: yes

K. Kaplan: yes

Motion carried 5:0.

Public Comment
Debbie Oleynek thanks the Town Board for the Christmas program and gave a shout out to Dan
Howes for beautiful Town Hall decorations.

D. Oleynek also advised the Town Board that she researched grant funding to reimburse the
Town for the cost of CPR and Lifeguard training. Supervisor Lagonia stated D. Oleynek should
check the County because they may do this training for free. D. Oleynek noted that there was
nothing available and the cost range for the training is between $500 and $700.00 dollars. NYS
Governor signed into law that an AED must be onsite for all recreation programs and sporting
cvents. The County was not aware of this yet. The Spencertown Fire Company voted to
purchase an AED for the Town of Austerlitz Summer Recreation Program. D. Oleynek will
figure out storage for the device.

Between 78 and 80 Beale Road there are some hollow trees that are hanging over the road. Can
Highway Superintendent Fitzpatrick take a look. Superintendent Fitzpatrick believes these trees
involve power lines, but he will look. If they do, P. Fitzpatrick will contact NYSEG.

The Town Board discussed NYSEG cutting rights and complaints from town residents.

Adjournment
A motion to adjourn was made by C. Schober and seconded by K. Kaplan.

R. Lagonia: yes

G. Vogler: yes

C. Schober : yes

C. Humphrey: yes

K. Kaplan: yes

Motion carried 5:0. Meeting adjourned at 7:56 p.m.



Respectfully Submitted,
Susan Haag, Town Clerk
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4.08 PM
01/31/24

Austerlitz TA Payroll

Reconciliation Detail

T&A Checking, Period Ending 01/31/2024

Type Date

Num

Name

Beginning Balance
Cleared Transactions

Checks and Payments - 13 Items

General Journal 01/03/2024
Check 01/09/2024
Check 01/09/2024
Check 01/09/2024
Check 01/09/2024
Check 01/09/2024
Check 01/09/2024
Check 01/23/2024
Check 01/23/2024
Check 01/23/2024
Check 01/23/2024
Check 01/23/2024
General Journal 01/24/2024

404

Total Checks and Payments

Deposits and Credits - 4 items

Transfer 01/09/2024
Transfer 01/09/2024
Transfer 01/23/2024
Transfer 01/23/2024

Total Deposits and Credits
Total Cleared Transactions
Cleared Balance
Register Balance as of 01/31/2024
Ending Balance

Adirondack Payroll
Adirondack Payroll
Duane Hotaling
Duane Hotaling
Adirondack Payroll
Teamsters Local 294
Adirondack Payroll
Adirondack Payroll
Duane Hotaling
Duane Hotaling
Adirondack Payroll

cir

MKREAHKHKIHKHKHKX XK XXX

x X X X

Amount Balance
6.698.20
-1,026.99 -1,026.99
-15,063.99 -16,090.98
-6,406.94 -22,497.92
-1,666.09 -24,164.01
-453.98 -24,617.99
-406.50 -25,024.49
-238.00 -25,262.49
-18,857.61 -44,120.10
-6,829.90 -50,950.00
-1,418.97 -52,368.97
-469.45 -52,838.42
-149.50 -52,987.92
-1,017.78 -54,005.70
-54,0056.70 -54,005.70
5,937.84 5,937.84
18,798.66 24,736.50
13,045.41 37,781.91
156,229.23 53,011.14
53,011.14 53,011.14
B -994.56 -394.56
-994.56 5,703.64
-994.56 5,703.64
-994.56 5,703.64

Page 1



1:04 PM
02/01/24

Austerlitz General Fund

Reconciliation Detail
Bank of Greene County checking, Period Ending 01/31/2024

Type

Beginning Balance

Date

Cleared Transactions
Checks and Payments - 53 items

Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Transfer
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Transfer

Total Checks and Payments

12/19/2023
12/19/2023
12/19/2023
12/19/2023
12/19/2023
12/19/2023
12/19/2023
12/19/2023
12/19/2023
12/19/2023
12/19/2023
12/19/2023
12/19/2023
12/19/2023
12/19/2023
12/19/2023
12/19/2023
12/19/2023
12/19/2023
12/28/2023
12/28/2023
12/28/2023
01/05/2024
01/09/2024
01/09/2024
01/15/2024
01/15/2024
01/16/2024
01/16/2024
01/16/2024
01/16/2024
01/16/2024
01/16/2024
01/16/2024
01/16/2024
01/16/2024
01/16/2024
01/16/2024
01/16/2024
01/16/2024
01/16/2024
01/16/2024
01/16/2024
01/16/2024
01/16/2024
01/16/2024
01/16/2024
01/16/2024
01/16/2024
01/17/2024
01/17/2024
01/17/2024
01/23/2024

Num

3222
3224
3229
3228
3233
3219
3231
3225
3230
3223
3218
3226
3234
3236
3235
3221
3220
3217
3227
3280
3281
3279
3264

3265
3277
3278

Name

Joseph Catalano, Esq
Columbia County
Long Energy

Howes Horticultural

Smith Watson & Co ...

Beilke, Kathryn
Postmaster - Spenc...

Consolidated Comm...
Nolan Bottle Gas Co...

Columbia County
Carmen Barbato Inc

Consolidated Comm...

Thomas Pest Servic...
VERIZON
Maureen Wilson

Canon Solutions Am...
Canon Solutions Am...

ASSOCIATION OF ...

Edmunds Gov Tech,...

CDPHP, INC
NYSEG
Guardian Dental
Shelter Point Life

NYSEG

STATE COMPTROL...

VISA

Columbia. County
Howes Horticultural
Nan Stolzenburg
Beilke, Kathryn

Edmunds Gov Tech,...

Postmaster - Spenc...
Long Energy

Consolidated Comm...

Allan Margolies

Canon Solutions Am...
Applied Business Sy...
Nolan Bottle Gas Co...

Doyle Security Syst...

COLUMBIA COUNT...

Columbia County

Consolidated Comm...

NYSEG

Carmen Barbato Inc
Susan Haag

Thomas Pest Servic...
VERIZON

Edmunds Gov Tech,...
Edmunds Gov Tech,...

Long Energy
Erin Reis

Clr

RKXEMMMAMMKMMXK XXMM AKAIKAHKXAIKXKXRKHKHKIKXKXXKXKAIKXKIXXXXKXXKXXXKXXXXXXXXXXXXX

Amount

-4,590.00
-3,536.82
-1,674.37
-1,135.00
-1,025.00
-748.00
-660.00
-559.36
-193.41
-187.83
-124.80
-116.32
-64.00
-50.91
-44.85
-35.52
-35.52
-20.00
-14.50
-4,800.09
-1,116.69
-476.42
-1,978.35
-5,690.86
-309.85
-9,627.00
-3,677.82
-4,042.68
-2,105.00
-1,992.36
-908.00
-716.63
-680.00
-674.37
-525.71
-496.49
-334.25
-300.00
-217.25
-191.04
-135.00
-125.34
-116.94
-101.08
-98.80
-66.00
-64.00
-50.95
-14.50
-1,825.00
-644.00
-51.88
-15,229.22

-74,098.78

Balance
528,376.13

-4,590.00

-8,126.82

-9,801.19
-10,936.19
-11,961.19
-12,709.19
-13,369.19
-13,928.55
-14,121.96
-14,309.79
-14,434.59
-14,549.91
-14,613.91
-14,664.82
-14,709.67
-14,745.19
-14,780.71
-14,800.71
-14,815.21
-19,615.30
-20,731.99
-21,208.41
-23,186.76
-28,877.62
-29,187.47
-38,714.47
-42,392.29
-46,434.97
-48,539.97
-50,5632.33
-51,440.33
-52,156.96
-52,836.96
-53,511.33
-54,037.04
-54,533.53
-54,867.78
-55,167.78
-55,385.03
-55,576.07
-565,711.07
-55,836.41
-55,963.35
-56,054.43
-56,163.23
-56,219.23
-56,283.23
-56,334.18
-56,348.68
-58,173.68
-68,817.68
-58,869.56
-74,098.78

-74,098.78

Page 1



1:04 PM
02/01/24

Austerlitz General Fund

Reconciliation Detail
Bank of Greene County checking, Period Ending 01/31/2024

Type

Deposits and

Date Num Name Clr Amount

Credits - 12 items

General Journal 12/28/2023 357 X 4,512.23
Deposit 01/10/2024 X 37,316.30
Deposit 01/11/2024 X 56.80
General Journal 01/15/2024 356 HIGHWAY X 1,484.49
Check 01/16/2024 3291 CDPHP, INC X 0.00
Check 01/16/2024 3323 NYSEG X 0.00
Check 01/16/2024 3292 Guardian Dental X 0.00
Deposit 01/19/2024 X 223,557.54
Deposit 01/24/2024 X 300.00
General Journal 01/29/2024 362 HIGHWAY X 4,512.23
General Journal 01/29/2024 364 X 105,363.35
Deposit 01/31/2024 X 4,373.40
Total Deposits and Credits 381,476.34
Total Cleared Transactions 307,377.56
Cleared Balance 307,377.56
Uncleared Transactions
Checks and Payments - 19 items
Check 11/14/2023 3173 NY Marriot Marquis -665.72
Check 11/14/2023 3174 Paul K Mesick, Plu... -348.75
Check 01/16/2024 3294 ASSOCIATION OF ... -899.00
Check 01/16/2024 3306 Col Cty Assoc of To... -300.00
Check 01/16/2024 3302 New York Planning ... -295.00
Check 01/16/2024 3300 Johnson Newspaper... -125.58
Check 01/16/2024 3324 Michele Quigley -91.70
Check 01/16/2024 3315 Pamela Cook -66.00
Check 01/16/2024 3316 Crystal Rock -51.46
Check 01/16/2024 3318 Johnson Newspaper... -49.43
Check 01/16/2024 3301 Johnson Newspaper... -41.99
Check 01/16/2024 3299 Johnson Newspaper... -40.48
Check 01/16/2024 3319 Johnson Newspaper... -38.27
Check 01/17/2024 3328 Joseph Catalano, Esq -1,110.00
Check 01/23/2024 3333 Austerlitz Fire Distri... -214,731.21
Check 01/23/2024 3334 Red Rock Volunteer... -8,826.33
Check 01/23/2024 3332 Window Depot USA -4,420.00
Check 01/29/2024 3335 CDPHP, INC -4,800.09
Check 01/29/2024 3336 Guardian Dental -476.42
Total Checks and Payments -237,377.43
Total Uncleared Transactions -237,377.43
Register Balance as of 01/31/2024 70,000.13
Ending Balance 70,000.13

Balance

4,512.23
41,828.53
41,885.33
43,369.82
43,369.82
43,369.82
43,369.82

266,927.36
267,227.36
271,739.59
377,102.94
381,476.34

381,476.34
307,377.56

835,753.69

-665.72
-1,014.47
-1,913.47
-2,213.47
-2,508.47
-2,634.05
-2,725.75
-2,791.75
-2,843.21
-2,892.64
-2,934.63
-2,975.11
-3,013.38
-4,123.38

-218,854.59
-227,680.92
-232,100.92
-236,901.01
-237,377.43

-233,%3
-237,377.43
598,37_6.2_6
598,376.26

Page 2



12:46 PM
02/01/24

Austerlitz Highway
Reconciliation Detail

BGC Highway Checking, Period Ending 01/31/2024

Type Date

Beginning Balance
Cleared Transactions

Num Name Clr

Checks and Payments - 28 items

Check 12/20/2023
Check 12/20/2023
Check 12/20/2023
Check 12/20/2023
Check 12/20/2023
Check 12/20/2023
Check 12/20/2023
Check 12/20/2023
Check 12/20/2023
Check 12/20/2023
Check 12/20/2023
Check 12/20/2023
Check 12/20/2023
Check 12/20/2023
Check 12/20/2023
Transfer 12/28/2023
Transfer 12/28/2023
Transfer 01/09/2024
Transfer 01/15/2024
Check 01/16/2024
Check 01/16/2024
Check 01/16/2024
Check 01/16/2024
Check 01/16/2024
Check 01/16/2024
Check 01/17/2024
Transfer 01/23/2024
Transfer 01/29/2024

Total Checks and Payments

3239 BOB BOLL EXCAV...
3248 Finch Services Inc
3238 Bemiss Trucking Se...
3254 Long Energy

3253 Kimball Midwest
3256 NAPA

3259 S & S Fabrication, Inc
3242 CHATHAM AUTO P...
3240 James Casey

3249 David Gile

3255 Robert Miller

3241 CHATHAM AUTO P...
3257 NAPA

3250 Health Equity

3237 Airgas USA LLC

3286 Long Energy

3290 Kimball Midwest

3283 CHATHAM HARDW...
3287 Main Brothers Oil C...

3285 Health Equity

3284 Columbia County So...
3327 Long Energy

KX XXX KXHXKXXAHKXKX XK XXX XX XX XX XXX

Deposits and Credits - 4 items

Check 01/16/2024
Check 01/16/2024
Deposit 01/19/2024

General Journal 01/29/2024
Total Deposits and Credits
Total Cleared Transactions
Cleared Balance

Uncleared Transactions

3288 CDPHP
3289 Guardian Dental

XX XX

Checks and Payments - 1 item

Check 01/16/2024

Total Checks and Payments
Total Uncleared Transactions

Register Balance as of 01/31/2024

Ending Balance

3282 Airgas USA LLC

Amount Balance
340,606.03
-8,792.98 -8,792.98
-7,200.00 -15,992.98
-4,004.52 -19,997.50
-3,868.98 -23,866.48
-3,145.68 -27,012.16
-828.71 -27,840.87
-374.34 -28,215.21
-317.82 -28,533.03
-300.00 -28,833.03
-300.00 -29,133.03
-300.00 -29,433.03
-207.92 -29,640.95
-88.34 -29,729.29
-17.25 -29,746.54
-9.90 -29,756.44
-12,636.37 -42,392.81
-4,512.23 -46,905.04
-19,045.64 -65,950.68
-1,484.49 -67,435.17
-1,372.95 -68,808.12
-199.40 -69,007.52
-32.97 -69,040.49
-21.12 -69,061.61
-17.45 -69,079.06
-11.31 -69,090.37
-1,006.68 -70,097.05
-13,045.41 -83,142.46
-4512.23 -87,654.69
-87,654.69 -87,654.69
0.00 0.00
0.00 0.00
693,000.00 693,000.00
18,593.54 711,593.54
711,593.54 711,593.54
623,938.85 623,938.85
623,938.85 964,544.88
-18.15 -18.15
-18.15 -18.15
-18.15 -18.15
623,920.70 964,526.73
623,920.70

964,526.73

Page 1



SHaag

From: Peter Fitzpatrick

Sent: Monday, February 12, 2024 7:48 AM
To: SHaag

Subject: February 2024 Highway Report

Phil says we’re in for an early spring!
Time will tell?

Our last storm was a challenging one to plow.

The warm weather and rain the day before softened the roads making it a very slow go.
These storms on soft roads seems to be happening more often and is very hard on both
Our roads, and our equipment.

A reminder to everyone,
Trash cans do not belong on the road, this includes the immediate shoulder!

After your refuse collection please remove them from the roadside, Thank You.

Most likely we will be posting roads for spring soon due to unusually warm days and lots of water.
There are signs, other than Phil, that say Mud season is knocking on the door!

Due to that warm weather we have needed to spend some time on pothole detail.

We had a bunch of crowded, overhanging and dead ash trees cut on East hill rd.
And have been working on cleaning up the remaining brush from that work on both Fog Hill and East Hill.

We have started chewing on brush with the boom mower.
There are sections to do all over but have started on Punsit and Pratt.

A tire on the old loader failed due to an old injury, split in the sidewall.
I found a pair of used tires in excellent condition for sale at an extremely reasonable price.

They should serve us very well.

| have been working on finalizing the Battery Powered Hand Held Power Equipment order
that the Climate Smart committee got us a grant for, | should have a delivery timeline soon.

Our Materials bids are in the process of being prepared and going out.

We will be continuing to tackle more maintenance and organizing projects in the shop,
Between our outside work.

The Days are noticeably longer,
It's time for Sugar Season!



02/01/2024

Town Clerk Monthly Report Page 1
January 01, 2024 - January 31, 2024

Account# Account Description Fee Description Qty Local Share
A1255 Genealogical Searches 11-20 Year Searches 1 10.00
Solid Waste 30 Gallon Garbage Bag 15 3.00

55 Gallon Garbage Bags 30 12.00

7 Gallon Garbage Bag 5 0.00

Recycling Stickers - Resident 1 5.00

Recycling Stickers - Senior 15 75.00

Sub-Total: $105.00

A2544 Dog Licensing Female, Spayed 3 15.00
Female, Unspayed 1 10.00

Sub-Total: $25.00

Total Local Shares Remitted: $130.00

Amount paid to: Columbia County Solid Waste === = 930.00
Amount paid to: NYS Ag. & Markets for spay/neuter program _— 6.00
Total State, County & Local Revenues: $1,066.00 Total Non-Local Revenues: $936.00

To the Supervisor:

Pursuant to Section 27, Sub 1, of the Town Law, | hereby certify that the foregoing is a full and true statement of all fees and monies received by

me, Susan Haag, Town Clerk, Town of Auste_r_ljtf during the period stated above, in connection with my office, excepting only such fees and monies,
the application of which arg o

lllerwise provi /e’d ‘fgr tpfiaw,
/T/ Lj (_/ 1 r ,"/-\'\‘

M) g&/éw

Supervisor

Date

Town Clerk =

9// / /,_i?U :

Date



Town of Austerlitz Town & County 2024

Collection Summary
Transactions Posted on 12/29/2023 thru 01/31/2024

District: Taxes Collected: Penalty: Surcharge: Notice Fee: Remaining Uncollected:
Town & County 2024 3136562.33 0.00 0.00 0.00 793949 .81
Totals: 3136562.33 0.00 0.00 0.00 793949.81

Collection Statistics:

Number of Postings: 1291 Cash: 10964.29
Percentage Collected: 80% Check: 2700353.67
Other: 425244 .37
Number of Adjustments: 3 Total: 3136562.33
Number of Voids: 9 Minus Duplicate/Over Payments:
0.00
Number Of Returned Payments: 0 —
3136562.33
Number Refunded Duplicate Pmnts: 2 Taxes: 3136562.33
Total Refunded: 9156.51 Penalty: 0.9
otal Refunded: Surcharge: 0.00
Notice Handling Fees Collected: 0.00 Ret. Check Fees: 0.00
Notice Fees: 0.00
- - Total: 3136562.33
Received Via:
On-Line: 145 Minus Direct / Under Payments:
Mail: 888 0 Direct: 0.00
Counter: 252 0 Under: 0.00
3136562.33

Other Payment Type Breakout:

Credit Card: 3 8953.57
Online Payment: 146 416290.80

Printed on: 02/12/2024 11:38:07...




Town of Austerlitz
Planning Board Report
February 1, 2024

A regular meeting of the Planning Board was held on February 1, 2024. Present were: Deborah
Lans, Chair, Chris Ferrone, Steve Lobel, Dale Madsen and Eric Sieber, Planning Board
Members. Also present: Planning Board Clerk, J Lotus.

The meeting was called to order at about 7:00 p.m.

In new business the Board heard the application of Michael O’Brien, who plans a purchase of
approximately 40 acres of vacant land (SBL 87.-2-50.3) at the corner of West Hill and Partridge
Roads from the Fizzinoglia Living Trust, and who seeks to make a three-lot subdivision of the
parcel. Two will remain vacant for now, while Mr. O’Brien plans to build on one. The property
has not been subdivided for more than ten years. The Board issued a negative SEQRA
declaration and scheduled the application for a public hearing.

In old business the Board met with CEO Erin Reis to discuss how the Board’s actions on
applications could best be conveyed to her. It was agreed that the Board would provide the CEO
with a brief memo as to all approvals, reflecting any special terms or conditions.

The Board also discussed the draft Comprehensive Plan, from the vantage point of issues that
have arisen or might in the future arise before the Board and ways the town’s laws might be
rewritten to address them. After the meeting, the Board provided its notes to Greg Vogler, who
chairs the Comprehensive Plan Committee.

The meeting adjourned at about 8:45 p.m.

Respectfully,
Deborah E. Lans, Chair



JANUARY 2024 REPORT

Payments received $318.00

Permits issued/Renewed 2 Issued and 2 Renewed

CO Searches 3

CO/CC Issued 10 - 6 due to sending out Expired Permit Notices
Inspections completed 8 Complaint and 23 Construction

Complaints - 1 New Complaint, re-inspected complaints still

open — 2 now compliant and closed, 1 working on
remediation or legal action to commence

All permits with an expiration date in 2023 have been sent notices, roughly 30 have been closed
or renewed. Working with J to send out notices for permits expiring in 2024 as well as
expiration dates back to 2019.



Austerlitz

Permit Status Report

01/01/2024 - 01/31/2024
Permit Type: All

Permit # Applicant Parcel Location SBL# Permit Type Issued Status
P18-005 William Cullev 903 Route 203 77 3-1-28 Residential Alteration  01/23/2024 Open
Description of Work: Refurbish existing structure
P18-029 Steve Ulmer Laurel Mountain Rd 87.-2-46.1 Deck/Porch 01/16/2024 Open
Description of Work: Constructa 14'X 28 Shed
P24-001 Sneeringer 12 Lunde Ln 96.-1-16.120 C/O Search 01/02/2024 Completed
Monahan Provost
Redgrave
Description of Work: Contemporary, 2 bedvoom, 2 fullbath, 1,589sqft, 2.5 storv built in 1982 with a detached garage
P24-002 Daniel Palladino 11622 Route 22 88.-1-312 Plumbing/HVAC. 01/02/2024 Open
Description of Work: [nstall 2-12,000btu & 3-18,000btu heat pumps
P24-005 Sneeringer 80 Mallory Rd 105 -1-14 C/O Search 01/16/2024 Completed
Monahan Provost
Redgrave
Description of Work: Log home, I bedroom, 1 fullbath, I-story, 803sqft built in 1976 with a garage
P24-006 Sneeringer 443 Fog Hill Rd 69.-1-20 C/O Search 01/16/2024 Completed
Monahan Provost
Redgrave
Description of Work: Colonial 3 bedroom, 2 fullbath, 1.7-story, 1,506sqft builtin 1977
P24-007 James Engel 849 Route 203 77.3-1-17 Roeofing 01/23/2024 Open

Description of Work: R-RoofOffice

Total # 7

Generated By: EReis On: 02/13/2024 At: 8:23 AM Page 1 of &



7Jo | 98ey

JARIZPAY 150401

WV £Z:8 WV ¥202/€1/20 UQ stoy3 :Ag pajesausn

weolddy :adA ] 100D
¥202/1€/10 - ¥202/10/10

310day panss| uodjdwo))

Zjjpsisny

O/ 10 wiopunei UBYEUOA] JOFULIBAUS 100-vTd Pasor) 0TI 91-1-96 L00-¥2d
e uopdjdwo) uoneIV| juedrpddy soquny uonapdwo) ad£ |, uopardwo) 14as #nuwdg
4 1 panssp: 9O/ J0 # sppued Jv[0§ VAL

FCOT/EY10 PR [1BMSUOLS By UAOIE] BPPSL FO-¥CTID panss] 30 0T1CT&-1-8L Tl-tid
FTOTU81/10 TTAMOY €LET a[MaH 03] £0-¥COD Panss| 30 9-1-'L6 060-tTd
eq uondwo) uoped0] ednddy Jaquiny] uonzjdwo) ad4 1, uonpdwo)n T4S # HWLIRg
1 1 PINSS]: 0D/DD JO # DUIPISIY MIN

FTOT/TO/10 Py 1IH 1081y 60¢ IOY[EIS SLUD LO-¥20D panss[ Q) Sl-1-t6 9L0-tTd
e uondjdwo) uonrIO] juednddy J3quny] uodjdwo) adA [, uons|dwo) 14S # Nua g
| 1 panss|: 00/0D J0 # YododAded

FCOT/0L/10 £0T A0 6FY [o3uy sowef SO-¥20D ponss[ () LI-1-€LL £10-tTd
aje( uonadjdwo)) uonea] jueonddy J3quny uondjdwo) adA ], uonddwo) 14gS # g
I 1 PAnsS[: 0D/DD J0 # uonedd Y [RRUIPISIY

FTOT/ET/ 10 P 111H 304 $09 {[PUUO(],() BI99GaY PO-¥C0OD PansS| 00 €T 1-'6L COI-1Td
aeq uopRdwmo) uogwI| edyddy adquny uondjdwo) adA ], uonajdwo) 14s # puadg
1 s panssy: 0D/ IO # PIYoeI( - IBRIRS

FZOC/TO/L0 P [ MOLD) SSLY sJop[mg] [Iryoamnty’y c0-¥CTOD ponss| 37 1-'S6 8LO-1Td
e uoysjdwo) uoned0] jueoddy Lquny uonajdwo) ad{ ], uonpapdwo) 14s # nuasg
] 2 panssi: 00/DD 30 # ydaod e

F20T/0L/10 P 1H UoI] 8¢ uose uyor CO-¥THD PaNsS] 1)) 0T-1-LY 090-12d
aeq uonasjdwo) uoned0] wedddy Jaquny uoajdwo)) ad{}, uonapdwo) 14sS # nuiag
1 :pINSSE: 0D/DD J0 # UONIPPY/AL0SSIDY

FTOIYTH/ 10 PY TIHH UOSLLBH 6| UOSLLIEH PIAB(] 10-+CDD pauss[ 1) CLre-1-'¢8 8O- [Td
arq uondpdwo) uonyedIO] juedddy Jaquiny uonjdwo)) adA ], uoyspdwo) 14S # g
4 2 panss|: 0/ JO # UOHRIN|Y [RLIUIPISY

FZOY/R1/10 P SyduRIg vl ¢ sSuIdzor) uojE M £0-vC0) POnss] ())) CIL #1901 100-1¢Cd
FC0T/C0/10 P IIH MOL) SSL PICUO(CION ULor [(ASu 440N Pauss] () -6 0s0-61d
aeq uonrdwo)) uoned0| juedqpddy Rquny uoydjduio) adA ], uondpdwo) 14S # Mg



CJo ¢ a8ey NV /Z:8 11V $202/€1/20 UQ stoyd3 :Ag pajesauan

€l :[e10, putan
¢ 1 panssyi 00/DD 40 # youeass 0/

QABIZPAY 180A0I]
FCOT/91/10 PY [I1H 804 ¢t UBUBUOJ [93ULISAUS 900-+Td paso) 0T-1-69 900-tCd

JABIBPY 1S0A0L]
FCOT91/10 P &O[EIN 08 UBYBUO] JOFULIAAUS C00-ved posoL) FI-1-¢01 C00-¥Td



TJo | 9dey

NV LE8 IV $TOT/E1/T0 “UQ SIYH 1A¢] PAlessudp)

PCO-ETd  payorIa(] - 38kl 1750 WO ¢T sy ULy Bulsopoue olojoq BUIWBL] AV 816 ¥T0T/B1/1
121-¢2d IV/PPV oY 01T 8Y-T-98 P Aeman(q 7y SOy UL FuIS0[oUR D10Jo FUTURL] NV 70:6 $T0T/81/1
soid
QJ2.I0U0D
860-¢<d QOUIPISAY MAN Fle-1-S6 P AsnoYJooyds T STy UL Furmod otogeq Bunoo,] AV vELL FT0T/91/1
soid
9]2I5U0D
660-¢Td 20UAPISAY MAN £1E-1-766 P 9STIOY[OOYDS 7TT S19Y] ULy duunod ojojaq unoo,] NV T PTOTII/I
100~ (Td  UONEIR[Y [BHUAPISSY CLP-1-901 P SyouBlg BTS¢ Stoy] Uty uonoadsu reuL]  NJ 00:C1 $20T/SI/1
[ YAS AOUSPINIY MIN v 1901 P Yyouelqe’[ g9 248H S UM uonepuno,| INA S#:TT #20T/06/1
QJIDUOD
0T1-¢2d QOUAPISIY MIN F-1-901 P Uourlqe] 891 dIBH S19Y UL Jurmod os05aq Funoo | Wd €£:T1 ¥20T/6/1
soid
0e0-12d [00 punoif) uj 8C-1-¢8 P [[IH UOSLUBEH (T stay] UL uondadsu] [EONIOA[F [BUL] NV LT L1 PTOT/6/1
Kem-Jo-1yS11 uiody [qISIA 10U - PBOI JIRALI
€O 1dd [0 punolf) U] GC-1- 601 Py ueyde(n( 99 SOy UL uooadsuy [BuL] NV #1701 v20T/1/1
Kem-jo-1y3u o1pqnd wiosy 99s 01 dqe ION
£10-12d [00d punolf) uj 16-¢-'9% Py Aemsn( ¥LL sioy ULy uotadsu [BuL NV £7:01 $20T/1/1
Opod 01 10U puk SUISSIUT S[TBIPUERY PUE SEIIE 28NS FUD{[EM WO ,9¢ J0J PIULBIUIew Jou ¢ JO 9Pl
P60~ 1¢d U210d/40°(d L-1-"C01 Py AO[[BIN §S Sy UL uonoadsuy [BuL NV SE01 #T0TT/1
0t0-fcd [00 ] punols) U] 8C-1-'S8 P [[1H HosLLEH] 0T Stoy Uty uonoadsu] [eul WV L8 $TOT/T/ 1
180-£¢d S0UIPISY MON 1TT1-69 WBUNOIA JOIIN £ JO[USLL sy uLy  BuIsO[oud 010jq FuIqUIN | Wd 17:C1 ¥20T/T/1
CO1-£¢d ID)V/PPV s9Y 00T9¢-1- 08 P Us0Uy 96 SIOY ULE] 3uIs0[oU 010jaq BUTLUE.L NV 80:01 ¥20¢//1
# Huaad ad{ I, ywaag Jaynuapy uoed0y 10393dsuj ad{ ], uondadsuy awnjPreq uonaddsug

¥202/1€/10 - $202/L0/10
IINPIYIS uonddsuj

Z)uai1sny



WV 1€:8 3V $T0T/E1/20 WO SI9YH ‘Ad PareIousn

zjo g edeq
990-£Td VUIPLEIY MeN 0CC9-1-1v01 DY IIIH 401D SLEY Sloy Uy uonepuno  NJ SE€TI ¥T0T/0¢/1
oid
0Ti-£Td 20UopIsaY MN P r-1-901 Y youel1qe] 891 SIeH S uUy  [[PfoRY 210joq UONEPUTOY NV LT-11 ¥2UT/0L/T
o8ered - oid
001-¢Td 9DUIPISY MIN £9T1-96 PY [[1H 1s9M TST £osB) stoy Uty [[Yp08 210j9q uonepuno,] NV CT 11 ¥20T/0¢/1
oid
PY II'H
960-£Td Tredoy €61-1-v6 108 8LT YANAIVH AHTTHHS Sy Uy uonepunog AV 8I:11 ¥T0T/0E/1
Sulwely 2 uonensuy
L60-£Td  UOLIPPY/AIOSS900Y Sl-1-"LL Py Jyoeoig UaL, £¢ SIY ULy Suisopus os0feq Sutwel] NV ¥1:01 ¥T0T/STU/1
090-12d [210d/492(J 0C-1-'L9 P [[IH U0l 8¢ Stoy Uty uopoadsuy ety NV €1:01 ¥20T/SY1
£10-tTd [olod/yoed LI-I-€LL £0T 9oy 618 Sy urg uonoadsu] feury  Nd TT:TI ¥TOTEYUT
Ajuo oge1es - soid
9}0I0U0D
001-£2d QOUSPISY MAN £9Z-1-'96 P [TTH 189M 76T AaseD SI9Y Ul Fuunod o1ojoq Sunood NV 9T 11 ¥20T/ET/T
SOL-1Td UOneIs)Y [BNUSPISIY £T-1-6L PY II'H 304 ¥09 SOy uly uonoadsu] [eurq WV P8 ¥200U/ET/1
# nuadg adx ) ywasg BETTTIUET | uoned0| J030dsuj ad£ ], uorpdadsuy am]Rre( UoIUsUL



¢Jo [ o3ey

ojalouoo Furmod

NV 9€:8 IV $TOT/E /20 U S0 (A PRIBIoURD

soud :apoN

L Ie-[-S0 PRI 3SNOYJOOYDS TTT SIOY ULy possed 210§2q BUn0Oy  Jd Wvee Ll vg/91/10 660-¢7d
Fy-1-901 PR YoUuBIqe] g9 948} SIoY ULl passed uonepuno] - v NdSTTL FT/60/10 TCI-LTV
91e10u00 durmod
- 1-901 P YOUEBIYE] 89 [ I8H SO ULl <Quou> oiopeq dunood  dd NdSETL  vT/60/10 0Tl-¢td
soid rapop
uoroadsuy
8C-1- 68 P [{TH UHOSLLEH (T SIOY ULy [B1-Bd [eOnIO9[H [EUL]  dd INVLTLL $vT60/10 0£0-1td
Aem-JO-1y3LL WO SIQISIA 10U - PBOL NBALL] 2PN
snye)s
ST 1-'¢01 Y] ueyde|mg 99 S1oYy ULy uo payoayo  uouoadsuy [BUL] ¢ WNVEPOL $4P0/10 £c0-12d
Aem-jo- 1y orpgnd woly 998 01 9. JON 2JON
SRS
[6-C-98 Py Aemdn(] yLL SIoY UL uo payosyd  uondadsuy [BUL] ¢ Wveror  vavono ¢10-12d
ap0o 01 10U pup JUISSIW $[IBIPUBY PUB SBIIE S0BLIMS FUIN[EA WO} ,9¢ 10) PAULRIUIBW JOU ()¢ JO OPBLL) ‘AJON
L-1-"€01 P ALO[[BIN SS SIoy UL paje,  uonoadsuy feury  J¢l NVSEOL  vT/y0/10 P60-17d
8C-1-¢8 P 11 UOsLLEH (T Sy ULy possed  uonoadsu] Ut ¢ NVTL8  vTy0/10 0¢0-12d
1rdaIsIp Ul JOUu PUB O[OTYRA POIISIZIIUN dU() FION
[£-C- 98 P Aemsn(| Slay Ul passt ABMOALIT D WdoSTl  #Z/20/10 8000-220T
3urso[oud
e T-1-69 UIBIUNOIA 1001 €Tt BIYSL], SIoY ULl possed  uojeq dwiquinid - dd NPT $T/TO/10 [80-¢Td
dn uespo 10y uo paytom duraq st Auadord apoN
L y1-C-9% £0T Moy 99 SOy UL passed femonld 1D WdOP: Tl #T/TO/10 eo0-1coe
juerpdwoo payoo] Auedol] :apoN
Ly L8 €07 oMoy L1¢ Sy ULl possed JISIA OSTIN WdSeCl ¥4/ 10 6100-120¢
Buisooue
00T9¢-1-08 P U0 9¢ Sy ULy passed oi0peq Buiely  dd V8001 ¥Z/T0/10 S01-¢dd
Jaynuapy uoneIO [dded 10333dsuy nsNY adL], awy | e uondaddsuf # 3

# 99uslaley Ag
310day yoaeag uondddsuy

Zlisisny



¢ Jo 7 adey

£'9C-1-96
Col-1-16
1'+#1-C-9%
68796
Cl-1-LL
FE-T- LY
8I-1-¢ LL
£97-1-96
1= €60

O1T8Y-C-'98

NV 9€18 IV $Z0T/E1/T0 UQ SINY:] ‘AL PRI

ogeted - oid :apoN

IPjoRq
PY 1IH 18oM TET Aose) SIoY ULl pessed  2l0joq :ozwmu_:om dd WVTZ L vT/0e/10 001-£Td
oid ragon
P
[T 1081y 8£T YANAAVH AHTIHHS SIoY ullq passeq uonepunod  dd WVSIL:LL v2/08/10 960-tTd
10} patdde a2q o3 spasu [[us Y
POAOWIAI 3 0) Pa2U [[1s 93BIES SY) PUBOIL SWD)]
paaowal Fulag ale yotod 2y uo swe)|
PoAOWIAT Udaq aABY Joutkiuod Jurddiys sy} punole swo
PAAOWRL U OABY PROI 2} BUO[B SWa}|
-dn Suiues[o Jo ssooo1d sy ul (NS FON
£0T °Moy 9T9 SIoY ULy [BIHE] AeMOALIT 1D INVSSL  vZ/0L/10 e00-120T
sord autjuo :agopN
I(] uoIBULLIBH | RS SIOY UL palted femaau 1D WVY0l  vT/6L/10 [000-$20T
3UIel) 79 UOLRMSU| 120N
Juisoous
PY YoeoIg U], £ SIoY ULl passeq aiojeq Butwel]  Jd WVPLOL ¥T/STT0 L60-tTd
€OgemOy LY SOy UL pajte] femonLid LD WVoOrL  vUSTUI0 1200-120¢
SUBIS ¢-7 22ION
€T 9MNOY ¢8R SIoY UL pajtey Aemaaud LD Wdrtr- <l ¥T/ET/10 T100-£20T
AQuo a3eued - soid agoN
93240u09 Jurmod
P [[TH 159 TST Aase) SIOY UL passed 010jaq Bunoo,]  d¢ NVOT I ¥TET/T0 001-¢2d
BuIsO[oud
W] 9B £e SIoy ULy passed oi0oq Bunuel] ¢ NV8Y:6  vI/8I/T0 FS0-ted
Bursoous
P Aemsn(] 7vg SIoY] ULy passeq olofaq Burel{  dd VY06 TTU8I/10 [T1-tTd

(1ourejuos durddiys) sumpons Alossaooe 1oj juswAed yym Yorq Sutlq [[im pue dde Jg Yoor pue dn-ues[d uo ojepdn SAI3 O} UI SUIBD JOUM() J2JON

L'¥1-2-98 £0T 2Moy 9TY Sloy ity pasouddy Aemonud 1.0 VLT vTU91/10 TTo0-1c0T
soud :agopN
91a10u00 Furmod
v Le-1-'¢6 PRI @snoy[ooyoy ¢ Sty ULy passed alojeq Bunooy  de VYL L vg9L/T0 860-¢7d
Jaynuapg uonedv] [3daed J10303dsuf STLTEN adL], aw ] ;e uonpdadsuy # 99



¢ Jo ¢ age ]

0cc9-1- 101

P-1-901

PY L MOLD SLEY

P YoueIge] R9| o4ep]

S1oy UL

SIY ULL

[BILIE | uonepunoy (¢

[14orq
passed 0409y UOIIEPUNO  d¢

NV 9E:8 IV FTOT/E1/TO 1O S AL PRABISUID

NdSECl  vT/0e/10

NVLT LT vT/08/10

990t

ol :ap0N

0T1-¢Td

taynuap]

uonedw] [PaRg

J0303dsug

ynsay adAy,

aw [ Aye( uondadsuy

#U



Austerlitz

Complaint Action Summary

1/1/2024 - 1/31/2024
Complaint #; <All>
Includes Voids

Owner: < All >
Complaint #: 2024-0001 Type: Building Code Violation Status: Open
Location: 581 Harrington Dr Identifier: 96.-2-89 Open Date: 01/30/24
Owner: Austin & Krista Sand Complainant:
Nature Of Complaint: Online for sale illegal finished basement without proper egress
Action Type Action Date Action Information Inspector
Inspection 01/29/24 Type: Dniveway Erin Reis

Notes: online pics Result: Failed

Generated By: EReis On: 02/13/02024 At: 8:40 AM

Page 1 of 1



Justice Information

Municipal Name Town of Austerlitz

Justice ID E 3
a8

Justice Number

Justice Name Sharon Grubin

Thank you for submitting your monthly Justice Report. You will receive an email with the status of your report. Please print
and retain this page for your records as confirmation of your filing.

Submission Log

02/02/2024 ©3:39:38 PM / Sharon Grubin / Town of Austerlitz / Submitted Document

Report Certification

Date Filed 02/02/2024
Report Period 01/2024
Report Amount $8,790.00
Date Check Sent to CFO 02/02/2024

AC-1030 Report File o,




Justice Information

Municipal Name wry.~ whmw TOWN Of Austerlitz
Justice ID i Ghn.
Justice Number o

Justice Name David Cassuto

Thank you for submitting your monthly Justice Report. You will receive an email with the status of your report. Please print
and retain this page for your records as confirmation of your filing.

Submission Log

02/02/2024 83:38:42 PM / David Cassuto / Town of Austerlitz / Submitted Document

Report Certification

Date Filed 02/02/2024
Report Period 01/2024
Report Amount $23,218.00
Date Check Sent to CFO e GallQIl2024

AC-1030 Report File e e e f




SHaag

From: Kyle Miller <kmiller7204@gmail.com>
Sent: Monday, February 12, 2024 10:03 PM
To: SHaag

Subject: Correction

I actually have one entry for this past month:

2/4 - Stray female beagle found on State Rt. 203 near Cty. Rt. 9. No collar or tags. Finder was willing to hold onto the dog
until an owner came forward. No further updates at this time.

Kyle Miller

Dog Control Officer

Town(s) of Austerlitz, Claverack, Copake, Ghent, Hillsdale, and Taghkanic
Cell: (845)407-1367
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OVERVIEW

Town of Austerlitz, New York

Annual Energy Benchmarking Report

This annual report is used to track municipal buildings’ energy performance and is created in compliance
with a passed Resolution on November 15%, 2018. Comparisons between annual reports can provide

insights into energy use, including potential cost savings. This report includes only municipal buildings
larger than 1,000 sq. ft.

PROPERTY INFORMATION

This table provides basic information about each municipal building over 1,000 sq. ft. in size.

Property Name

Address Gross Property Area (ft?)
Town Hall 816 Route 203 6,019
Town Garage 714 Route 203 8,400

ENERGY STAR SCORE

The ENERGY STAR Score is a measure of how well your property is performing relative to similar
properties, when normalized for climate and operational characteristics. A 1-100 scale is used so that 1
represents the worst performing buildings and 100 represents the best performing buildings. A score
may not be available for certain properties because of use type or insufficient information.

Property Name ENERGY STAR

Score
Year 2019 | 2020 2021 2022 2023
Town Hall n/a n/a n/a n/a n/a
Highway Garage n/a n/a n/a n/a n/a




SITE EUI

The Site Energy Use divided by the property square foot. Site Energy is the annual amount of all the
energy your property consumes onsite, as reported on your utility bills. Use Site Energy to understand
how the energy use for an individual property has changed over time.

Site EUI (kBtu/
Property Name .

ft’)
Year 2019 2020 2021 2022 2023
Town Hall 26.7 214 229 26.8 24.2
Highway Garage 445 40.8 63.2 64.7 47.2

GREENHOUSE GAS EMISSIONS

Gases that trap heat in the atmosphere are called greenhouse gases. This number includes both direct
greenhouse gases, which comes from burning fossil fuels like oil, propane and natural gas, and indirect
emissions like electricity.

Property Name Total GHG

Emissions

(Metric Tons of

CO2e)
Year 2019 | 2020 2021 2022 2023
Town Hall 5 4 43 5 4.5

Town Highway Garage 26.1 23 30.4 32 23




r rlitz Town r 4

Revised G | Gas | | Benct ki
This month Coordinator Kathryn Beilke and Haley Balcanoff from CDRPC completely overhauled the town’s original Greenhouse Gas
Inventory with comprehensive data from 2019 through the end of 2023. In addition, an updated benchmarking document for facilities
over 1,000 sq feet was produced. The newest spreadsheet available into which the previous years’ data and newest available data
through 2023 was imported uses updated emissions factors when calculating GHG emissions. So the figures provided are the most
accurate they’ve ever been.

While the GHG Inventory includes fuel deliveries for the town’s vehicle fleet, propane for the Town History Center, and electricity for
street lights and the town park, the benchmarking report itself reflects positive change in energy usage for larger facilities. Previously
thought to be amongst the largest contributors to the town’s overal GHG emissions, the garage has made strides to bring energy usage
down to 2020 levels. We hope to have a summary document of the GHG Inventory available by the date of the town board.

Property Name Total GHG

Emissions

{Metric Tons of

CO2e)
Year 2019 2020 2021 2022 2023
Town Hall 5 4 a.3 5 4.5
Town Highway Garage 26.1 23 30.4 32 23

Previously the baseline for the GHG Inventory was 2019. We would like to propose using an average of years 2019-2022 as a baseline in
order to provide the most accurate picture and show reductions from the year that the Climate Action Plan was passed from previous
years. This means that the town highway garage’s GHG baseline would be 27.9 MTCO2e, making 2023 emissions 17.6% below baseline.

This is a significant enough reduction for the town to receive additional points in Climate Smart Communities and Clean Energy
Communities.

Feedback on Draft Comprehensive Plan

The Climate Committee was pleased to have received a draft of the Comprehensive Plan in December and provided feedback to the
Comprehensive Plan Advisory Committee via Greg Vogler and Nan Stolzenberg on February 4th, 2024. Feedback was solicited from

members of the committee as well as from engagement with Christine Vanderlan of the Hudson River Estuary program. CSC Actions
were highlighted throughout the plan and Haley Balcanoff estimates we will receive 18 points as it currently stands, and perhaps the
potential to receive the full available 21 points if there are some key provisions about waste included.

Eilm for rlitzCli i

Climate Committee members Jere Wrightsman and Jonathan Miller have been interviewing community members - particularly elders -
on film about their relationship with the landscape in Austerlitz and what changes they have witnessed over the years. Jon Miller is an
Emmy award winning filmmaker that the Climate Committee is fortunate to have as a member and we’re glad to be using this skillset in
advancing and promoting our work. Interviews thus far have featured climate’s impact on local fishing, birding, and maple syrup
production. The next phase of interviews will include Austerlitzians who have made improvements to their household, business, or
lifestyle that have a positive impact on the environment. The video will be featured on the home page of AusterlitzClimateAction.org
with the hope of inspiring our community to join our efforts.

Respectfully submitted,



Kathryn Beilke



Town of Austerlitz

2024 Agreement for Expenditure of Highway Funds

This agreement is entered into by the Town of Austerlitz Highway Superintendent and the undersigned
members of the Town Board of the Town of Austerlitz pursuant to section 284 of the Highway Law as set
forth below and shall be effective for the fiscal year of 2024. We hereby agree that the monies levied and
collected for the repair and improvement of the Town highways, and those monies received from the State
of New York for the repair and improvement of Town highways, shall be utilized as follows:

1.

2.

General Repairs: The sum of, not to exceed, $357,000, may be expended for general repairs and
maintenance upon 61.7 miles of Town highways including sluices, culverts, drainage ditches and
bridges having a span of less than five feet and boardwalks or renewals thereof.

Highway Staff Payroll — General Repairs $165,000.00
Highway Clerk Payroll $12,000.00
Highway Repairs and Maintenance $165,000.00
Dust Control $15,000.00

Improvements: The following sums shall be set aside for the improvement of Town highways as
described below:

a)

b)

d)

Dugway Road: There shall be expended the sum of, not to exceed, $350,000, provided that at
least 100% of said amount is to be taken from the NYS CHIPS funding program

Type: Blacktop Project, C.H.l.P.s.

Rigor Hill Road: There shall be expended the sum of, not to exceed, $38,000, provided that it is
funded by the Austerlitz Town Board from unallocated fund balance to cover the difference from
2024 budget.

Type: Chip Seal Project

Pratt Hill Road: There shall be expended the sum of, not to exceed, $60,000, provided that it is
funded by the Austerlitz Town Board from unallocated fund balance to cover the difference from
2024 budget.

Type: Chip Seal Project

North Cross Road and South Cross Road: There shall be expended the sum of, not to exceed,
$20,000, provided that it is funded by the Austerlitz Town Board from unallocated fund balance to
cover the difference from 2024 budget.

Type: Chip Seal Project



e) Longview Road and Greenfield Center: There shall be expended the sum of, not to exceed,
$200,000, provided that it is funded by the Austerlitz Town Board from unallocated fund balance to
cover the difference from 2024 budget.

Type: Blacktop Project

3. Itis hereby acknowledged that the foregoing is “best estimates”, based upon information of road
conditions and pricing that the Highway Superintendent has, at the time that this agreement is
executed. Itis also hereby acknowledged that the foregoing is “best estimates”, of revenue for the
above projects based upon information that the Town Board has, at the time this agreement is
executed, regarding revenues and expected NYS C.H.I.P.s funding that the Town of Austerlitz expects
to receive in the next fiscal year, 2024. If there are any changes in the scope of work, available
materials, pricing, revenues or NYS C.H.l.P.s funding amounts, this agreement may be modified in
writing by the parties hereto.

This agreement shall take effect when approved by the Town Board and executed by the Highway
Superintendent and at least a majority of the members of the Town Board.

This agreement shall be effective from February 15, 2024 and shall remain in effect through December 31,
2024.

Executed in duplicate this 15" day of February, 2024 by;

Peter Fitzpatrick, Highway Superintendent Robert Lagonia, Town Supervisor

Greg Vogler, Town Board Member Cara Humphrey, Town Board Member

Ken Kaplan, Town Board Member Chris Schober, Town Board Member



Town of Austerlitz
Columbia County
New York
Resolution #31-2024, Introductory Local Law No. 1 of 2024

At the regular monthly meeting of the Town of Austerlitz Town Board, duly called and held on
the 15th day of February, 2024, the following Resolution was proposed and seconded by:

Proposed By:

Seconded By:

WHEREAS, the Town Board authorized and commenced, in 2022, a planning process for a
complete update of the Town’s Comprehensive Plan that has not been updated or revised since
its adoption in 2004 and that process is ongoing and nearing the public comment stage; and

WHEREAS, the Town Board also recognizes that there currently exists problematic issues with
the current Town Zoning Code as previously documented and that the Zoning Code will be
amended in conjunction with the Comprehensive Plan update process; and

WHEREAS, in July 2023, the Town Board enacted a 9-month moratorium on certain land use
development due to its concern that, while the Comprehensive Plan and Zoning update process is
ongoing, land uses and developments may be proposed and processed that would be
incompatible with the updated Comprehensive Plan and would circumvent the planning efforts
underway; and

WHEREAS, the Town Board confirms its belief that enacting a temporary pause in the
processing of proposals for new land uses and developments that require a special use permit
while the Comprehensive Plan and Zoning Code update process is in progress would best serve
the interests of the Town and its residents; and

WHEREAS, the 9-month moratorium established by the adoption of Local Law No.1 of 2023 is
due to expire on April 17, 2024; and

WHEREAS, the Town Board finds that, although much work has been done in the update
process including a complete draft Comprehensive Plan being readied for public comment, more
time is necessary, beyond the two months left before the moratorium is due to expire, in order to
complete the process; and

WHEREAS, a proposed Town Local Law (introductory Local Law No. 1 of 2024) that would
continue the moratorium already in place for nine additional months has been prepared and
reviewed by the Town Board;

NOW, THEREFORE, BE IT RESOLVED as follows:



5.

The Town Board hereby introduces and proposes for adoption introductory Local Law
No. 1 0f 2024 of the Town of Austerlitz which continues the 9-month moratorium
effective on July 18, 2023 by Local Law No. 1 of 2023 for another nine months from
April 18, 2024, the date the 2023 Law will expire.

The Town Board determines that the adoption of the proposed Local Law is an action
that is identified as a Type II action in section 617.5 (c)(36) of the State Environmental
Quality Review Act (SEQRA) as local legislation involving adoption of a moratorium
on land development or construction.

The Town Board hereby schedules a public hearing for the proposed Local Law No. 1 of
2024, to be held at the Town Hall, on March 21, 2024, commencing at 6:45 p.m.

The Town Board hereby directs that notice of the public hearing be posted at the Town
Hall, on the Town website, and published at least once in the Town’s official newspaper

a minimum of 5 days before the scheduled hearing date.

This Resolution shall take effect immediately.

Upon the question of the foregoing Resolution, the following Town Board Members voted

CCAye:75

The following Town Board Members voted “Nay:”

The Resolution having been approved by a majority of the Town Board, the said resolution was
duly adopted by the Town Board of the Town of Austerlitz on February 15, 2024.

Dated: February 15, 2024

Signed:

. Town Clerk




Introductory Local Law No. 1 of the Year 2024

A Local Law entitled, “Extension of Town of Austerlitz Moratorium of 2023 on Certain Land
Uses and Development”

A Local Law establishing a nine-month extension of the moratorium on certain uses and
development in the Town of Austerlitz.

Be It Enacted By The Town Board Of The Town Of Austerlitz as follows:
Section 1: Legislative Findings

By Local Law No. 1 of 2023, the Town Board of the Town of Austerlitz adopted a nine-month
moratorium on the acceptance, processing and approval of special permit applications as may be
required by the Town Zoning Code in order to establish certain uses. The reason for the
moratorium was, and still is, to provide time to finish the process, started in 2022, for a complete
update of the Town of Austerlitz Comprehensive Plan which was first adopted on September 9,
2004, and had not been amended or revised since its adoption. Since the update process started in
2022, it became clear that the Town Zoning Code, which basically allows a wide variety of uses
anywhere in Town upon the issuance of special use permit, does not serve the community well and
does not provide for appropriate planning for the future growth of the Town. As stated in Local
Law No. 1 0f 2023, the Town Zoning Code also does not provide the specific criteria and guidance
to the Planning Board in reviewing and determining whether special use permits should be issued
and this has created difficulty not only for the Planning Board but also for the community and
applicants due to the lack of predictability in the planning for new uses and developments and in
the review and decision-making process. Thus the Town Board concluded that the moratorium
was necessary because continuing to accept and process special use permit applications while the
Comprehensive Plan was being updated and changes were made to the Zoning Code could result
in land uses and developments being established that are (a) contrary to the goals, policies and
recommendations in the updated Comprehensive Plan, (b) contrary to the zoning amendments that
will be based on the updated Comprehensive Plan, and (c¢) detrimental to residents and the future
growth of the Town.

The Town has made much progress since the moratorium Local Law was adopted in 2023. A
complete draft of the updated Comprehensive Plan has beed circulated internally for comments
and the draft Plan is being readied for public comment. The Town has also started working on
changes to the Town Zoning Code based on the draft Comprehensive Plan. Although much work
has been done, the Town Board recognizes that more time is needed to allow for the public
comment portion of the process and to complete both the Comprehensive Plan and zoning updates.
The Town Board affirms its prior finding set forth in Local Law No. 1 of 2023 that it is necessary
and appropriate to have a short-term moratorium on those uses that require a special use permit as
set forth in the present Town Zoning Code in order to ensure that new land uses and developments
are compatible with the policies and recommendations set forth in an updated Comprehensive Plan
and are in compliance with zoning amendments that will proceed from the updated Comprehensive



Plan. Accordingly, the moratorium enacted in 2023 should be continued until the Comprehensive
Plan and Zoning update process is complete. The 9-month moratorium enacted in 2023 and which
became effective on July 18, 2023 (the filing date with the Department of State) will expire on
April 18, 2024. The Town Board estimates that such process will take another nine months. from
that date.

Section 2. Purpose and Intent.

Pursuant to the statutory powers vested in the Town Board of the Town of Austerlitz to regulate
and control land use within the boundaries of the Town and to protect the health, safety and welfare
of its land owners and residents, the Town Board proposes to continue the temporary pause on
new land uses and development that require a special use permit under the Zoning Code in order
to allow the Comprehensive Plan process to be completed and zoning amendments to be enacted.

It is the intent of the Town Board to complete the Comprehensive Plan process currently in
progress as quickly as practicable, with opportunity for further input from Town residents and
property owners, and to thereafter enact amendments to the current Town Zoning Code.

The purpose of this local law is to prohibit, for a relatively short duration, the acceptance,
processing, or approval of any application for a special use permit for any and all of the uses that
require a special use permit as listed in the Allowable Use Groups Chart set forth in Section 195-
13 of the current Town Zoning Code for the Rural Residential (RR), the Austerlitz Hamlet (A-
HM) and the Spencertown Hamlet (S-HM) zoning districts with the exception of a few uses
identified in Section 3 of this local law. All uses that are indicated as prohibited in the Allowable
Use Groups Chart in those districts shall remain as prohibited. By enacting this moratorium, the
Town can continue the planning process for an updated Comprehensive Plan and zoning
amendments and can evaluate land use policies and regulatory controls in an orderly manner that
will consider the Town’s future growth, economy, and the Town’s existing natural resources and
community character.

Section 3. Moratorium

A. Pursuant to the powers of New York State Home Rule and Town Law, for a period of nine (9)
months immediately following the April 18, 2024 expiration date of Local Law No.1 of 2023, the
moratorium established in said Local Law No. 1 of 2023 shall continue for an additional nine
months to end January 18, 2025. Said moratorium is on the acceptance, processing, or approval of
any application for a special use permit for any and all of the uses that require a special use permit
(SP) as listed in the Allowable Use Groups Chart set forth in Section 195-13 of the current Town
Zoning Code for the Rural Residential (RR) zoning district, the Austerlitz Hamlet (A-HM), and
the Spencertown Hamlet (S-HM) with the exception of applications for professional office,
restaurant or retail business uses in an existing building without need for exterior improvements
that are located in the Austerlitz Hamlet (A-HM) or the Spencertown Hamlet (S-HM) zoning
districts.

B. During the term of this moratorium as continued herein, no applications will be accepted and
no processing, review, actions, permits or approvals shall be continued, commenced, undertaken,



made or issued by the Town of Austerlitz Planning Board or any other board, department,
committee, official or agent of the Town of Austerlitz with respect to any of the uses identified in
Section 3(A) of this local law. This moratorium shall apply to all special use permit or site plan
applications whether pending or in process at, or received prior to, the effective date of this local
law.

Section 4. Enforcement

This local law shall be enforced by the Code Enforcement Officer of the Town of Austerlitz
pursuant to, and in the same manner and subject to the same penalties, fines and remedies as set
forth in Article XIII (entitled “Enforcement”) of the Town Zoning Code.

Section 5. Supersession

To the extent that this local law, or any provision set forth therein, is inconsistent with any New
York State statute or regulation, it is the intent of this local law to supersede any such statute or
regulation.

Section 6. Severability

Should any section or provision of this local law be declared null, void, voidable or invalid, by a
court of competent jurisdiction, such judgement, order, declaration, or finding shall not effect the
remaining sections or provisions of this local law.

Section 7. Effective Date and Term

This local law shall take effect immediately upon its filing with New York State Secretary of State
and shall remain effective until the first of the following occurs: (a) the repeal of this local law or

(b) the date nine (9) months from the expiration date of L.ocal Law No.3 of 2023, unless otherwise
extended or amended by the Town Board.

End Of Local Law



Town of Austerlitz
Columbia County
New York
Resolution #32- 2024, Fund Balance Policy

At the regular monthly meeting of the Town of Austerlitz Town Board, duly called and held on
the 15th day of February, 2024, the following Resolution was proposed and seconded by:

Proposed By:

Seconded By:

WHEREAS, the Town Supervisor, Deputy Supervisor and the Town Board monitors and
manages the Town finances throughout each fiscal year to ensure that the Town of Austerlitz
meets its budgetary needs and has enough funds on hand to adequately maintain Town buildings
and infrastructure as well as to provide appropriate services to its residents; and

WHEREAS, the Town Board also recognizes that managing the Town’s finances also involves
planning for future events that may be unexpected such as weather-related emergencies,
breakdowns in equipment, or repairs to Town buildings as well as reductions in non-property tax
revenue streams due to regional or national economic factors or unforeseen circumstances such
as the Covid-19 pandemic; and

WHEREAS, although such circumstances are out of the control of the Town Board and Town
officials, that is no reason to not plan for such circumstances in order to maintain financial
stability and continuity for the Town government; and

WHEREAS, accordingly, the Town has over the last few years been trying to have enough
funds in reserve for the Town to meet its needs in the event circumstances arise that may not be
able to be calculated for in the Town’s annual operating budget; and

WHEREAS, the Town Board believes that such fiscal approach is in the best interests of the
Town’s taxpayers in order to maintain stable property tax rates over a long period of time and in
the best interests of all Town residents to ensure appropriate Town services are not disrupted or
need to be reduced; and

WHEREAS, the Town Supervisor and the Deputy Supervisor have developed a policy over the
years for this purpose but such policy has not been memorialized in an official written policy of
the Town and, to address that, have prepared a written policy on Town Fund Balances;

WHEREAS, a proposed Town Fund Balance Policy regarding both unallocated and reserve
funds has been provided to the Town Board for its review;

NOW, THEREFORE, BE IT RESOLVED as follows:



1. The Town Board hereby introduces and adopts the Town of Austerlitz Fund Balance
Policy, dated February 2024, as attached hereto.

2. The Town Board believes that this policy should be adhered to as much as is practical
and also should be revisited on an annual basis and updated as appropriate.

3. This Resolution shall take effect immediately.

Upon the question of the foregoing Resolution, the following Town Board Members voted
“Aye:’,

The following Town Board Members voted “Nay:”

The Resolution having been approved by a majority of the Town Board, the said resolution was
duly adopted by the Town Board of the Town of Austerlitz on February 15, 2024.

Dated: February 15, 2024

Signed: . Town Clerk




Town of Austerlitz

Fund Balance Policy
February 2024

Purpose

The Town Board of the Town of Austerlitz has adopted the following policy to ensure financial
security and continuity through the maintenance of a healthy fund balance that guides the
creation, maintenance, and use of resources for financial stabilization purposes.

Sufficient fund balances are an important component in the Town’s financial planning for
specific expenses, future projects, and other lawful purposes.

Town reserve funds, including unallocated fund balances and specifically allocated reserve
funds, must be properly established, maintained and monitored to promote the goals of creating
an open, transparent and accountable use of public funds.

The Town’s primary objective is to maintain a prudent level of financial resources to protect
against a material reduction in service levels or the need for significant tax increases and fees due
to large revenue shortfalls or unpredicted one-time expenditures. The regularly budgeted
Contingency Fund is not adequate for such purposes as explained below. The Town also seeks to
maintain the highest possible credit ratings, which are dependent, in part, on the Town’s
maintenance of a healthy fund balance.

Types of Fund Balances

There are basically two types of fund balances: (1) unassigned or unallocated fund balances, and
(2) assigned or allocated fund balances called “reserve funds.”

The first type is the amount of funds, either in the Town’s General Fund and Highway Fund,
which are left over after all the budget line items are accounted for. The second type are those
funds earmarked for specific expenditures or purposes - the reserve funds. These must be
established pursuant to applicable statutes and act like savings accounts but only for specific
purposes. To date, the Town has established two reserve funds, one for Capital Improvements
such as municipal buildings, road or bridge projects, and one for Capital Purchases for the
purchase of highway equipment or vehicles.

Note that in order to expend any money from either of the two established Reserve Funds, the
Town Board must adopt a resolution identifying the specific purchase or project and that
resolution is subject to a permissive referendum - meaning that the resolution is not effective
until 30-days from its adoption, or if a petition(s) with the requisite amount of signatures (10% of
votes cast at last gubernatorial election) opposing the resolution is filed with the Town Clerk
within that 30-day time period, until a Town-wide referendum is held on the resolution. Thus,
the Reserve Funds require long-term planning and are not suitable for costs or expenditures that
must be addressed quickly even if they are within the purposes of the Reserve Funds.



It should be also noted that the Contingency line item in each annual budget does not serve the
same purposes as Reserve Funds. The Contingency line item established in the Town’s Budget
each year is there to accommodate expenditures or costs that may exceed the appropriated
amounts in other budgeted line items. The Contingency line item is thus an expected amount to
be expended during the course of the fiscal year and is allocated at a relatively small amount to
accomplish that purpose of balancing the Budget. In the 2024 budget the Contingency line item
(A1990.4) is allocated $100,000 which is sufficient to handle expected contingencies throughout
the fiscal year. It is not adequate to accommodate a severe emergency or other unexpected cost
or significant downturn in non-property tax revenue.

Policy Statement

The fund balance of the Town’s General Fund and Highway Fund has been gradually
accumulated over the past several years to provide stability and flexibility to respond to
unexpected adversity and/or opportunities. As the NYS Comptroller Local Government
Management Guide states, “A reasonable level of unrestricted, unappropriated fund balance
provides a cushion for unforeseen expenditures or revenue shortfalls and helps to ensure that
adequate cash flow is available to meet the cost of operations.”

It is hereby declared a policy of the Town of Austerlitz that Town finances will be managed to
maintain balances of the various funds at levels sufficient to mitigate current and future risks,
such as revenue shortfalls and unanticipated expenditures, ensure stable tax rates and protect or
enhance the Town’s assets, services and human resources as well as to maintain a good credit
rating.

A. Unappropriated Fund Balance

This Fund Balance should be maintained at a healthy level in which to be adequate for
unexpected contingencies and to help defray the costs of expensive public improvement projects
or purchases that may exceed the appropriated amount in the budget. This level should not be
tied to a percentage of the Town’s overall budget amount since the Town budget is relatively
small. For instance, the budget for the Town of Austerlitz for 2024, minus CHIPS and
contingent funding, is approximately $1.5 million. A percentage of that total budget at say 20%
which may be considered the general rule of thumb for unallocated fund balances would result in
only $300,000 in reserves. Such amount would be totally inadequate for a major weather
emergency or an unexpected road or bridge repair or even the need to replace an expensive piece
of highway equipment that suddenly becomes inoperable. In addition, the Town finances has to
be able to weather a recession or downturn in the economy that would have a detrimental impact
in sales tax, mortgage tax, building or planning permit fees which comprise a significant portion
of the Town’s annual revenues. The Town would then have to borrow in order to come up with
the shortfall and raise taxes because of that borrowing for the next several years. Two or more
such circumstances happening in the same year (more and more likely due to climate changed
storms) would result in a budget crisis that would have longterm effects on the provision of
services or taxing levels.



As such the unallocated Fund Balance should be maintained at or around a 1.2 - 1.5-million-
dollar level to the extent feasible. This is determined to be an adequate cushion to provide
financial stability and tax revenue continuity for the Town based on the following rationale.

The budget for the Town of Austerlitz for 2024, minus CHIPS and contingent funding, is
approximately $1.5 million.

First month of the year. It is good practice to have in reserve enough funds to finance the
first month of the year while waiting for property tax revenue (and other sources) are
received by the town. $1.5 million / 12 months = approximately $125,000.

Financial stabilization. A purpose of having a healthy fund balance is to ensure financial
security, e.g. in the event of a severe or even mild recession, emergencies or other
unexpected situations. Accordingly, the Town should be saving to mitigate up to a 20%
cutback in non-property tax revenues (such as sales tax or mortgage tax) or $140,000' for
three years, for a total of $420,000.

Emergencies. Another purpose of having a fund balance is to be prepared for
emergencies. In the last few years, climate change has already produced unprecedented
storms which have required Town response exceeding typical repair and maintenance
outlays. As has been well documented, weather emergencies and disasters are only
expected to worsen with greater frequency. Such expenditures may be reimbursed if
national or state disasters are declared but this is not always assured and even if
reimbursement is available it usually takes much time to receive funding and it does not
always cover the full cost. As such, the Town needs to have enough money set aside to
accommodate the emergency situations. This amount should be at least $500,000
available each year.

Large Capital Projects or Expenditures. The Fund Balance can also be used to soften the
financial impact of major capital projects or expenditures. When the Fund Balance
exceeds the optimal level, the excess can be used to fund Town infrastructure
improvements or significant equipment purchases. Reserve Funds, discussed below,
should be used for planned projects or purchases but where a need arises that was not
planned, the Fund Balance should be used for such purposes to reduce or avoid
borrowing or bonding. Since the Fund Balance is unrestricted, it provides the flexibility
when such circumstance arise. The portion of the Fund Balance amount for such
purposes should be maintained at $250,000.

B. Reserve Funds

' $1.5 million total 2024 budget (less CHIPS and contingent funding) less $700,000 property tax levy (guaranteed by
the County) = $800,000 the Town needs to raise to fund operations of the Town. Approximately $700,000 is
received from: sales tax (350,000), mortgage tax (120,000), fines and forfeitures (180,000), and interest

(50,000). 20% of this amount is $140,000. There is approximately $100,000 in other sources of funding that is not
included in this calculation.



In addition to the unallocated Fund Balance, the two Reserve Funds (Capital Projects and
Purchases) should be funded each year so that specific projects and/or purchases can be
accommodated when due. It is important that the Town Board work with the Highway
Superintendent to establish an anticipated capital project and capital purchase schedule so that
the Reserve Funds can be incrementally funded to meet those projected dates when such funds
are expected to be utilized either standing alone or as a portion of the total expenditures.

As an example, the Town garage is approximately 20 years old. This facility will eventually have
to be replace in the future. The Town should plan for such event happening and start to save by
utilization of the Reserve Fund so that borrowing is reduced or even eliminated. Another
example is the Strawberry Hill bridge (culvert), built decades ago. The Town had repairs made
in 2023 which should extend the bridge’s life span by 20-30 years or so but eventually the bridge
will have to be replaced. The cost to replace the bridge, a responsibility of the town, could be
approximately $2 million dollars or more. The same could be done for the Capital Purchase
Reserve Fund for use in purchasing costly motorized equipment for the Highway Department
and a replacement plan for Highway Equipment should be prepared so the Reserve Fund can be
adequately funded to accommodate such replacement schedule.

While bonding is an option, the Town Board believes it financially prudent to establish goals for
funding reserve funds so that the actual cost can be softened by having savings for such purposes
and to mitigate against the possibility of very large bond issuances which could be especially
costly with the current interest rates that are likely to remain high for some time and which could
thereby result in significant tax increases and noncompliance with the State’s tax cap.

Conclusion

The Town Board commits to continue monitoring the Town’s finances including Fund Balance
levels, with the goal to maintain financial stability without having to require sudden, unplanned
and detrimental tax increases or service cuts or borrowings. At present, the Town’s unallocated
and reserved fund balances are not at their desired levels but the Town Board remains committed
to continue on the course of saving that it started some years ago for all the reasons set forth
above. Thus, it is recommended that this policy be revisited annually to ensure that the current
fund balances are adequate for the Town’s present and future needs.



