Town of Austerlitz
Comprehensive Plan Committee Meeting

May 11, 2023, at 6:30 PM

Agenda

1. Approval of meetings minutes from April 13, 2023
2. Survey

a. Further analyses - taxes, town parks, climate, short term rentals/Airbnb, emergency
services, roads (*)

b. Updated survey without references to named individuals
Responder SWOT

d. Summary of survey results - for Town Board and posting to website

3. Goals and Visions

4. Status of Climate Action Plan

5. What to post to town website, present to town board

6. Profile, Maps, NRI Narratives

7. Overall SWOT

8. Possible future discussion: Governance Post Comp Plan Update
9. Other

10. Public Comments

(*) Analysis to focus on:
e in what questions the topic or was raised
e sense of whether the responders want the town to take action, and how strongly
e common comments
e percentage of respondents who mention the topic



e if comments could mean additional zoning, regulations or other laws... or a communication
opportunity

e climate: if and how any comments might help with getting climate committee points towards a
Silver certified CSC

Next Meeting: Thursday, June 8, 2023, 6:30 at the Austerlitz Town Hall



